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1.
Objective 

This procedure is a process for risk management which includes:

· Risk identification;
· Risk controls; and
· Risk monitoring and reporting.

2.
Scope
This procedure applies to all activities, functions and processes undertaken at the NREB Headquarters only.
3.
Definition

SECTION HEAD is a person who is in charge of a section. In the absence of the section head, Secondary Responsible Officer will take charge of the section.

RISK MANAGEMENT refers to the culture, processes and structures developed to effectively manage potential opportunities and adverse effects for any activity, function or process undertaken by the NREB.
RISK is any threat of an action or event to the activities that has the potential to affect or threaten the achievement of the Client’s Charter.

4.
Abbreviation

i. MRM 
-
Management Review Meeting
ii. NREB
-
Natural Resources and Environment Board
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5.
Details of Procedure
	No.
	Action

	Responsibility

	a.
	Consider issues, requirements and determine the risks and opportunities that need to be addressed as follows:

· Give assurance that the quality management system can achieve its intended result(s);

· Enhance desirable effects;

· Prevent or reduce undesired effects; and

· Achieve improvement.


	Section Head

	b.
	Plan the actions to address the risks and opportunities, implement and integrate the action(s) into quality management system and evaluate the effectiveness of this action.

	Section Head

	c.
	Carry out risk monitoring and reporting, and submit the Risk Management Report to MRM.

	Section Head


6.
Quality Record
	No.
	Name of Record
	Retention Time
	Location



	a.
b.


	Risk Management Table

Risk Management Report


	5 years
	20th Floor (Administration and Finance Section)


7.
Appendices

i. Appendix I
-
Flow chart for Risk Management
ii. Appendix II
-
Risk Management Table 
2

