Appendix I

FLOW CHART FOR CORRECTIVE ACTIONS


























Section Head



START





Responsibility





Ascertain all aspects of non-conformance 





Section Head 





Appoint relevant officer(s) to identify the cause of non-conformance 





Section Head





Fill in the Corrective Action Form. Suggest corrective action. Determine risks and opportunities during this planning stage, if there is any





Relevant officer(s)





Section Head





Evaluate and comment on the proposed corrective actions





Review and decide the recommendation for corrective actions. If the actions are major, agreement from CEQ will be sought








DC





Implement and record the results of corrective actions within the agreed time frame. 





Relevant officer(s)








Monitor and report the status of the corrective actions in the MRM.








END









