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1.
Objective

This procedure is to evaluate and review the EIA reports submitted to the NREB.
2.
Scope

This procedure is applicable to the EIA report evaluation and review process at the NREB Headquarters.

3.
Definition
ADDENDUM is the additional information to supplement the EIA report.

EVALUATION is an activity to assess the technical contents of the EIA report with reference to the depth and coverage of the EIA study as stated in the approved TOR and the Minutes of Scoping Meeting. 
EIA REPORT refers to a document on a study for a proposed project having impacts on the environment and natural resources.

EIA CONSULTANT refers to the expert appointed by Project Proponent to conduct EIA study and registered with NREB.

REVIEW PANEL MEETING is a meeting where the experts from the relevant fields evaluate the technical contents of the EIA report chaired by the Section Head.
REVISION is an activity to be undertaken by the EIA consultant to amend and improve the quality of the EIA report to the required standard as determined by the review panel members.

GROUND TRUTHING is a field trip to the project site conducted by the officers from the NREB and any other experts from other relevant agencies to verify the information on the ground in respect to what were reported in the EIA report.

REVIEW PANEL MEMBERS include eligible officers from NREB and other officers who are invited from the relevant government departments/agencies and representative from non-government organizations (NGOs) to evaluate the EIA report.

PROJECT PROPONENT refers to the project developers who intend to undertake any development projects and other development activities. 
SECTION HEAD refers to a person who is in-charge of a Section. In the absence of Section Head, Secondary Responsible Officer will take charge of the Section.

UNIT HEAD refers to a person who is in-charge of a Unit including their subordinates.
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4.
Abbreviation

(1) EIA
-
Environmental Impact Assessment

(2) NREB
-
Natural Resources and Environment Board

(3) AA (C/O)
-
Administrative Assistant (Clerical/Operation)

(4) RPM
-
Review Panel Meeting

(5) TOR
-
Terms of Reference

5.
Details of Procedure

	No.
	Action

	Responsibility

	a.
	Send a copy of the EIA report to the relevant review panel member for evaluation.


	Section Head/ Unit Head

	b.
	Undertake ground truthing:

i. Fix date and time with the Project Proponent for ground truthing and notify Project Proponent and EIA Consultant.

ii. Prepare necessary equipment (e.g. camera, GPS and other relevant equipment) for ground truthing.

iii. Assess the site.

iv. Prepare ground truthing report which should include, inter alia, the followings:

· Project briefs;

· Findings; and

· Comments and recommendations to Section Head; and
· Relevant comments by review panel members

 
	Unit Head

	c.
	Decision based on ground truthing report recommendations as follows:
· If RPM required, proceed to step (d)

· If not required, proceed to PK-NREB-005(EIA)


	Section Head
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	No.
	Action

	Responsibility

	d.
	Before the RPM

· Compile comments from review panel members.
· Arrange for the followings:

i. Fix the date, time and venue for the meeting and make booking of the meeting room;

ii. Issue notice to Project Proponent, EIA Consultant and review panel members; and

iii. Set up the meeting room.


	Unit Head

	e.
	During the RPM

i. Circulate the attendance list.

ii. Invite the EIA Consultant to brief on findings of EIA study. 

iii. Invite review panel members to comment on the EIA report.

iv. Decide on the EIA report, either:

- to approve EIA report;

- to reject EIA report and/or to revise EIA report;

- to approve after receipt of Addendum.


	Section Head / Unit Head



	f.
	After the RPM

i. Prepare draft Minutes of Meeting for Section Head to finalize,

ii. Sign the finalized Minutes of Meeting; and 

iii. Dispatch the Minutes to review panel members, Project Proponent and EIA Consultant.


	Unit Head / 

Section Head

AA(C/O)

	g.
	Based on the decision made during the RPM:

i. If EIA report is rejected, procedure ends.

ii. If EIA report is approved, proceed to PK-NREB-005(EIA); and

iii. If EIA report is approved only after submission of addendum or

iv. revision, proceed to step (h).


	Unit Head /

Section Head



	h.
	Receive the addendum/revised EIA Report and send to relevant review panel members for information and keeping, proceed to PK-NREB-005(EIA).


	Unit Head / 

Section Head

AA(C/O)


	Department:

Natural Resources and Environment Board
	Title of Procedure:

Evaluation and Review

	Revision No.: 00

	
	Procedure Number:

PK-NREB-004(EIA)
	


6.
Quality Record

	No.
	Name of Record
	Retention Time
	Location

	a.

b.

c.

d.

e.
	Notice of RPM 
Letter to Project Proponent

Ground Truthing Report
Attendance List of RPM 
Minutes of RPM 


	Minimum of 3 years

	20th Floor (Administration & Finance Section)


7.
Appendix

i.
Appendix I
-
Flow Chart for Evaluation and Review 
4

