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1.
Objective

This procedure is to determine the depth and coverage of an EIA Study. 

2.
Scope

This procedure is applicable to the scoping activity of the EIA process at the NREB Headquarters.

3.
Definition
SCOPING is an activity to identify the issues and impacts that are likely to be important for the EIA study. This exercise requires the Project Proponent, NREB panel members and the EIA Consultant to determine the depth and coverage for the EIA study. 
EIA REPORT refers to a document on a study for a proposed project having impacts on the environment and natural resources.

EIA CONSULTANT refers to the expert appointed by Project Proponent to conduct EIA study and registered with NREB.

REVIEW PANEL MEMBERS may include eligible officers from the NREB and other members from relevant government departments/agencies and representatives from non-government organizations (NGOs) as determined by the NREB.
TOR refers to the terms of reference for an EIA study as proposed by the EIA consultant appointed by the Project Proponent. 

PROJECT PROPONENT refers to the project developer who intend to undertake any development projects and other development activities.
SECTION HEAD refers to a person who is in-charged of a Section. In the absence of Section Head, Secondary Responsible Officer will take charge of the Section.

UNIT HEAD refers to a person who is in-charged of a Unit including their subordinates.
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4.
Abbreviation

i. EIA
-
Environmental Impact Assessment

ii. NREB
-
Natural Resources and Environment Board

iii. AA (C/O) 
-
Administrative Assistant (Clerical/Operation) 
iv. AA(F)
-
Administrative Assistant (Finance)
v. TOR
-
Terms of Reference

5.
Details of Procedure

	No.
	Action

	Responsibility

	a
	Receive and route TOR for an EIA study from Project Proponent or their EIA Consultant to the relevant Unit Head. 
· Open a new file and route to Section Head for endorsement
· For revised TOR, proceed to Step (d)
Receive, payment of fees* and register TOR for an EIA study from project proponent or their EIA consultant

* This applies to only the new TOR.

	AA (C/O)
Section Head
Unit Head
AA(F)

	b
	Arrange for scoping meeting for new TOR, then:
· Notify the Project Proponent and their EIA Consultant of the scoping meeting.

· Distribute the notice of scoping meeting together with the TOR to panel members for perusal.

	Section Head
Unit Head


	c

	· Scoping meeting between the Project Proponent, their EIA Consultant and the panel members when necessary.

· Discuss and decide on the TOR :-

i. Inform the Project Proponent and their EIA consultant on the decision from the scoping meeting.
ii. If TOR is not satisfactory, direct the Project Proponent and EIA Consultant to revise and resubmit via letter.
· Prepare the cover letter and Scoping Minutes.
	Panel Members

Unit Head
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	No.
	Action

	Responsibility

	d
	Prepare Letter.


	Unit Head

	e
	Finalize and sign the Letter.


	Section Head

	f
	Dispatch the Letter to the Project Proponent, EIA Consultant and panel members.


	AA(C/O)


6.
Quality Record

	No.
	Name of Record
	Retention Time
	Location



	a
b
c


	Project file and TOR

Notice of Scoping Meeting 

Cover letter and Minutes of Scoping Meeting
	Minimum of 3 Years

	20th Floor (Administration & Finance Section)


7.
Appendix

i. Appendix I
-
Flow Chart for Scoping
ii. Appendix II
-
The Natural Resources and Environment (Fees) Rules, 2008
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