Appendix IA

FLOW CHART FOR REVIEW OF CUSTOMER’S SATISFACTION
















Appendix IB

FLOW CHART FOR REVIEW ON QUALITY OBJECTIVES







START





Responsibility





Relevant Staff





AO





Request the customers/clients to fill in the Customer Survey Form to the walk-in customers


Issue structured Customer Survey Form to:


Board of Directors


Government Department/Agencies


Environmental Consultants/Project proponent


Suppliers/Contractors


Schools


Employee











Prepare summary report and feedback received and forward to SAO





AO





Prepare report for discussion in MRM/SMM





SAO





SMM Members/


MRM members





Discuss on the report and decide on preventive and/or corrective actions to be taken





END

















Relevant Officer





Responsibility





START





Section Head





Check and finalize the report. Provide recommendation for discussion in SMM/MRM 








Prepare report for all quality objectives and submit to Section Head for checking.





Discuss the report and make decision on the outcome of the report and recommendations on preventive and/or corrective actions





SMM /MRM Members





END









